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BOSTON GROUNDWATER TRUST (BGwT)                                              
BOARD MEETING                                                                                                    

November 16th, 2023 
 
The Board of Trustees of the Boston Groundwater Trust met in the Patriot meeting room at the 
Lenox Hotel located at 61 Exeter Street, Boston, MA. The Executive Director electronically 
distributed the meeting notice and agenda to the City Clerk at Boston City Hall in accordance 
with the provisions of the Commonwealth of Massachusetts’ Open Meeting Law. 
 
Mr. Robert Whitney, co-chair, read the following statement: 
“I, Robert Whitney, co-chair of the Boston Groundwater Trust, am calling this meeting to order 
at 4:03 pm. In accordance with the Commonwealth of Massachusetts Executive Or-der Sus-
pending Certain Provisions of the Open Meeting Law, we are conducting this meeting on-line. 
To ensure public access to the deliberations of the BOSTON GROUND-WATER TRUST, the 
public may access this meeting through telephone and video conferencing. Members of the 
public will have an opportunity to ask questions and provide public comment. To do so 
please, “raise your hand” in the application via the Zoom meeting platform. If you are calling 
in and cannot use the platform, you can send your questions to staff via email at csimo-
nelli@bgwt.org or via X (formerly Twitter) by tagging the X handle @BOSTONGWT and using 
the hashtag #NOV23MTG.” 
 
The following trustees were present at the Lenox Hotel: 
Mr. Robert Whitney, Beacon Hill Civic Association 
Mr. Gary Saunders, Back Bay Association 
Mr. Tim Mitchell, Neighborhood Association of the Back Bay 
Ms. Angie Liou, Asian Community Development Corporation 
Mr. Peter Shilland, Ellis Neighborhood Association 
Mr. Nick Pittman, Fenway Community Development Corporation 
Ms. Sharon Durkan, City Councilor District 8 
 
The following trustees were present virtually: 
Ms. Janine Commerford, Greater Boston Real Estate Board  
Ms. Katherine Eshel, Chief of Staff, Environment, Energy and Open Space, City of Boston 
Ms. Beatrice Nessen, Boston Preservation Alliance 
 
Also present at the Lenox Hotel was: 
Mr. Christian Simonelli, Executive Director 
 
Also present virtually was: 
Mr. John Sullivan, Chief Engineer Boston Water & Sewer Commission 
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1. New Trustees 
 

Mr. Simonelli reported that Boston Mayor Michelle Wu has appointed the following new 
trustees: Nick Pittman, Real Estate Senior Project Manager, representing the Fenway 
Community & Development Corporation (to replace Leah Camhi), Beatrice Nessen, 
representing the Boston Preservation Alliance (to replace  Greg Galer), and  Kate Eng-
land, Director of Green Infrastructure, City of Boston. Discussion followed.  
 
Regarding Trustees in holdover status, co-chair Robert Whitney asked Mr. Simonelli to 
determine what steps were required for re-appointment. Discussion followed. In addi-
tion, Mr. Saunders, co-chair, asked what the process is for increasing the existing two-
year term for Trustees. Discussion followed. Mr. Simonelli will follow-up with the City 
regarding the process for re-appointments and increasing the existing two-year term. 
 
 

2. Presentation by Chief Engineer John Sullivan from Boston Water & Sewer Com-
mission on the New Stormwater Utility 
 
Mr. Simonelli introduced Mr. John Sullivan. Mr. Sullivan covered the following points 
during his presentation to the Board: 

• A background of Boston’s water & sewer system and relationship with the Trust 
• Overview of BWSC’s responsibilities. 
• Description of BWSC’s stormwater program and the reasoning behind the new 

stormwater utility fee. 
• Impacts on customers and how they will be charged.  
• Green infrastructure throughout the city and how that plays a role in stormwater 

management.  
 

Mr. Sullivan took questions both during and after the presentation. Refer to the attached 
presentation for additional details. 
 

3. Adoption of September 14th, 2023, Board Meeting Minutes  
 

 Meeting minutes were previously emailed to Board members for review. Discussion 
followed.  
Mr. Whitney moved to adopt the minutes. Ms. Durkan, Trustee, seconded the motion. 
Ms. Liou, Trustee, abstained.  
 
Voted: To adopt the Board meeting minutes for September 14th, 2023. 
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4. Financial Report 
 

Mr. Whitney, co-chair, and Mr. Simonelli reviewed the Trust’s financials. Discussion fol-
lowed. Mr. Simonelli also noted that bonds will need to be purchased and that he will 
work with Mr. Whitney, Treasurer, to purchase bonds. Discussion followed.  
Ms. Liou suggested Mr. Simonelli revise the financial reports to include a profit/loss 
statement from budget to actual on the income-expense report and remove the trans-
action detail report from future meeting packets since its more of a general ledger. 
Discussion followed. Mr. Simonelli will revise the reports for the next meeting.  
 

5. EXECUTIVE SESSION: Executive Director Review and Contract 
 

TABELED. 
 

6. Remote Well Reading Device Update 
 
Mr. Simonelli stated that all 30 additional units purchased from BluCloud have been 
installed throughout the city. Discussion followed. Topics covered included: 

• Images of an installed unit. 
• 7 of the 30 units are currently not responding. 
• Trust working with BluCloud to determine why units are not responding. 
• New cloud interface for public interface. 

 
7. Current Website Design 

 
Mr. Simonelli reviewed the Trust website through the years.  He displayed images of 
previous versions as well as of the current version (last updated in 2017.)  Discussion 
followed.  
The Board’s comments included: 

• Have more background detail on what the groundwater level issue is and what 
the Trust does. 

• Videos on the landing page are useful – easy for folks to get a nice overview of 
the focus of the Trust’s work in one place. 

• Make menu bar more visible. 
• Include quotes from elected officials, residents, forum quotes, etc. 
• Consolidating the menu options into fewer options, with some subheadings as 

needed – as-is, seems wordy/crowded when upon opening the menu. 
• Rename Organization as “Board and Staff. 
• Look into providing a better/slicker way to present the information. 

  
Discussion followed. Mr. Simonelli will edit the existing layout and bring it back to the Board 
for review in January.  
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8. Annual Report Review 
 

Mr. Simonelli reviewed a draft, revised introduction for the annual report. Discussion 
followed. Mr. Simonelli will circulate the annual report draft, tax return, and financial 
statements from Raphael & Raphel to the Trustees for review.  
 

9. Executive Director’s Report 
 

BGwT Executive Director Mr. Christian Simonelli distributed his report. Discussion fol-
lowed. Refer to the attached Executive Director’s Report November 16th, 2023, for a com-
plete list of activities.  

 
10. Other Business 

 
Mr. Simonelli noted the City’s release of a document which reviews the zoning code 
and proposes a reform of the zoning code. Discussion followed. Mr. Simonelli will email 
the Trustees a copy of the report along with a reminder to review the Trust website for 
discussion at the next Board meeting.  
 
Mr. Simonelli noted that he will follow-up with the City Clerk regarding new Trustee 
appointments and reappointments of existing Trustees.  
 
Mr. Whitney moved to adjourn the meeting.  Mr. Saunders seconded the motion. 

 
The meeting was adjourned at 5:28pm 
 
NEXT MEETING: January 18th, 2024 @ 4:00 pm, at the Lenox Hotel with a virtual 
attendance option.   

 
Notes submitted by Christian Simonelli, BGwT Executive Director, 11/28/2023.  
 
Approved 11 January 2024 

 
J Commerford, Secretary 
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EXECUTIVE DIRECTOR’S REPORT 
November 16th, 2023 

 
1. Readings – Rehired field engineer from 2022. Started our 6th set of readings for 2023. Depending 

on the weather may get another set in before the end of the year.  
2. Meetings and Calls – (Virtual Via Zoom, Google Meet, and Microsoft Teams platforms) 

a. Virtually met with the City’s Green Infrastructure (GI) Working Groups on the following dates: 
i. GI Coordination/Maintenance: 9/22, 10/6, 10/20, & 11/3 

ii. GI Policy: 9/29,10/13,10/27, 11/10 
iii. GI Working Group: 11/12 (Note: In the field for a tour of Audubon Circle.) 

b. Virtually met with John Weil, Program Manager for Downtown Conversions, BPDA, and Reu-
ben Kantor, Senior Advisor for Strategy and Operations, BPDA, to discuss residential conver-
sion in the Downtown area including the Leather District, Fort Point Channel, and Bulfinch Tri-
angle. (9/26) 

c. Virtually attended the Boston Water & Sewer Commission meeting. (9/27) 
d. Virtually met with all members of the City-State Groundwater Working Group. (10/19).  
e. Virtually met with Kelvin Wong, P.E., Haley & Aldrich, Inc., to review the work of the Trust. 

(10/20) 
f. Met with field representatives from GZA GeoEnvironmental, Inc. to review and adjust flow 

rate at Appleton Street recharge system in the South End. (10/24) 
g. Virtually attended the Boston Water & Sewer Commission meeting. (10/25) 
h. Connected with Ralph Kurpeski, ISD Building Inspector Ward 5B, to discuss below-grade 

work at 2A-4A Milford Street in the South End. (10/26) 
i. Met with Hannah Lyons-Galante, Climate Change Resiliency Specialist, Massachusetts Bay Transportation 

Authority (MBTA) to review station pump data and their efforts on combating climate change. (10/25) 
j. I testified, in person, before the Boston City Council's Committee on Environmental Justice, 

Resiliency & Parks on an order for a hearing on stormwater management and flood hazard 
mitigation in the City of Boston. (10/30) 

k. Met with Rubert Qua, resident of 717 Atlantic Avenue, to discuss infrastructure in the area of 
his building. (11/1) 

l. Virtually attended for the scoping session for the142-146 St. Mary's Street project located 
in the Fenway. (11/7) 

m. Virtually testified, at the Zoning Board of Appeals hearings in September, October, and No-
vember. 

n. Communicated with residents, engineers, attorneys, & developers throughout the GCOD to 
discuss ZBA procedures and advised them on what they need to submit to meet the GCOD 
zoning.    

3. BluCloud Automated Readers Update- I virtually met with Daniel McCormack and Justin 
Comeau of BluCloud on 9/28, 10/12, & 11/8 to review the performance of the 30 units deployed. 
23 of the 30 units are functioning and recording readings daily. 7 of the units stopped reading at 
various time intervals. We’re currently working with BluCloud to determine the cause.  
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